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Client: Fueling Technologies Inc (FTII) – Canada
Brief : The company is a global leader in manufacturing clean energy (gas) technology. Theirkey products include CNG Compressors, CNG Dispensers, Hydrogen Dispensers andancillaries.

Background / Context: In 1998, the Supreme Court on India (the highest court in India)published a Directive that specified the date of April 2001 as deadline to replace and/orconvert all operating buses, tuk-tuks and taxis operating on polluting diesel to cleaner CNG.By 1st December 2002, the last diesel bus had disappeared from Delhi’s roads, as part of aprogram to improve public transport by offering more buses, and only buses running on CNG.
Objectives of the Service : Allport located a suitable technology/company with experience inCNG equipment and provided them with all the assistance to gain a smooth market entry.This included technical training, sales and marketing via participation at exhibitions androadshows and participation in public sector tenders. During the technology search it wasidentified that the client had supplied a small quantity of the CNG Dispensers to India, but theclient had not received payment, and at the same time the end-customer could not use themas they were not commissioned. The client was under distress as significant payments hadnot been received, and the client was not happy as though the goods were supplied, theywere not in a useable condition.
Steps Taken to Implement the Solution: Considering the scenario, and recognizing thecultural gap, Allport engaged with the technology provider and end user to understand theproblem. The client had received the goods but in the absence of support the goods werelying in the store and could not be used. The supplier was insisting as he had supplied thegoods and completed his duties having incurred significant costs but was not paid. Allporttook full responsibility on behalf of the supplier to assist in getting their payment but had toensure the customer was satisfied and the goods were in a useable condition. Allport assuredits client payment provided they in turn train local Allport engineers. Allport engineerssubsequently along with counterparts from Canada went to each site to start up the CNGStations. Meanwhile, Allport also participated in various technical forums and exhibitions topromote the technology across the country
Outcome: From the initial implementation in 2002, Allport’s client went on to support thesupply of more than 800 CNG Dispensers across the Indian Market including Delhi, Mumbaiand Gujarat, with Allport providing after sales support across all regions

CLIENT TESTIMONIALS AND PHOTOS ARE ON SUBSEQUENT PAGES
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MARKET ENTRY VIA EXHIBITION
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CLIENT TESTIMONIAL (2002)
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CLIENT TESTIMONIAL (2002)
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CLIENT TESTIMONIAL (2003)
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CLIENT TESTIMONIAL (2006)
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CLIENT TESTIMONIAL (2006)
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CLIENT TESTIMONIAL (2012)


