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Client: FORCE Technology – Denmark
Brief: The company is a leading Danish provider of innovative technologies and testing,employing over 2000 employees. One of their key businesses is testing and calibration ofmeasurement devices, specifically gas and liquid meters.

Background / Context: The gas industry has been growing in India has been growing at a veryrapid pace. The PNGRB (Petroleum & Natural Gas Regulatory Board) had plans to expand thenatural gas distribution / city gas projects to as many as 323 cities, in addition to where thereare over 1000 big industries and plants (Fertilizer, Power, Refinery, Petrochemical, LPG, Steel,etc). All these use gas which is measured using gas meters. These meters drift from time totime and need to be calibrated to ensure accuracy. This is not done in Indian Standards andhence gas measurement is inaccurate and not in line with global standards
Objectives of the Service : Allport engaged with stakeholders across India, particularly theregulatory board, measurement authorities and both regional and natural gas distributioncompanies. Allport invited them to understand the need for calibration and how in its absenceit is not in line with international business practice.
Steps Taken to Implement the Solution: Staring from deliberations with suppliers of gas,buyers of gas and existing labs offering similar services, we identified the gaps in the IndianMarket and where the international knowhow could assist companies. Allport thencompleted a comprehensive feasibility and market entry study for the client as well as forpotential investors in India. Based on the wide level of deliberations, Allport received severalapproaches to help companies’ setup labs and undertook the validation of a current lab inIndia to bring it up to international standards. This was followed by a seminar to educatecustomers on the need for calibration and how the operators, consumers and governmentare losing money and not providing fair treatment to customers.
Outcome: The entire project feasibility was conducted by Allport and a seminar arrangedwith key investors. Although the lab was not setup Force Technology assisted GAIL to validatetheir lab and organized a high-profile seminar in Le Meridien, Delhi to educate customers onhow Indian standards compare with global standards and the need for calibration.
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