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Client: ICS Triplex (Part of Rockwell Automation) – U.K
Brief: The company was/is a UK manufacturer of PLC Control Systems of the highest integrityto control critical processes. (One of 3 major companies globally)

Background / Context: Having introduced them to the market, Alport worked with to achievesignificant business growth in a short period of time. Whilst the install-base continued togrow there were significant challenges to support and service the technology due to its globaluniqueness. Being the local partner, it was Allport’s responsibility to ensure the clientssatisfaction

Objectives of the Service : Develop a Remote Team trained on this special technology forback-end support and to be able to undertake site work in the region (including Bangladeshand Sri Lanka). Further work was undertaken for the development of software, owing to theoverall skills in-house and this led to the development of a manufacturing facility .

Steps Taken to Implement the Solution:
- Recruitment and management of suitable personnel for sales
- Recruitment and management of suitable personnel for service
- Acquisition of a suitable premises / workshop
- Training undertaken both in the UK and India
- Identification of a Software company to develop the software
- Management and co-ordination of activities of personnel to service the Indian region
- Extension of services to Bangladesh and Sri Lanka
- Local Manufacturing of the Product

Outcome : A team was recruited/ managed and workshop developed here in Indian toundertake sales and service in the India and Bangladesh, Sri Lanka region. Further a softwarecompany was identified and employed to undertake the software development and theproduct was manufactured locally in India and successfully supplied to Indian customers.
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CLIENT TESTIMONIALS ARE ON SUBSEQUENT PAGES

CLIENT TESTIMONIAL (2000)
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CLIENT TESTIMONIAL (2000)
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CLIENT TESTIMONIAL (2000)
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CLIENT TESTIMONIAL (2001)
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CLIENT TESTIMONIAL (2004)


