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Client: Peerless (CECO) – UK
Brief : The company is a leading manufacturer of equipment – oil in water separators, wastetreatment and air filtration used to meet stringent environmental compliances

Background / Context: Allport was approached due to a fall out with a earlier partner to assistwith enlistment with government organization and support to sell specialist technology. Allportsucceeded in getting the local approvals and received an order from ONGC ( Oil & Natural GasCorporation) via an EPC Contractor, Larsen & Toubro (L&T)

Objectives of the Service : To provide complete techno-commercial support to win the orderand after obtaining the order, to provide support for local sourcing where acceptable to theclient, obtain relevant client and government approvals required to ensure smoothintegration till installed on site
Steps Taken to Implement the Solution:
- To assist the company to win the order with pre order and post order approvals- To further assist in the execution of the project to include procurement of standard itemsfrom India so the company could focus on the core technology- Undertake the procurement activity in co-ordination with technical team- Once manufactured, arrange inspection to ensure that the good manufactured are to therequired standard- Integrate the components with the technology here in India on site- Export the goods to the UAE facility so that they can be integrated in the package- Obtain the MOHA (Ministry of Home Affairs) clearance for personnel to go on site asrequired for this special project
Outcome: The package was awarded to the company from the UK and assembled in the UAE.Components were procured by Allport and shipped to the UAE for integration beforeshipment to India. Once the goods arrived in India they were installed by a team of thecompany and Allport engineers.
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